SANDY TOWN COUNCIL

To:  
Mayor 


Chairman of Audit Committee

All Members of Audit Committee

(Agenda only to all Members of Council for information)
There will be a Meeting of the Audit Committee to be held on Monday 30th October 2006 in the Council Chamber at 10 Cambridge Road, Sandy, Beds at 7.30pm.











T N Stewart

24th October 2006







Clerk to the Council

AGENDA

1.  APOLOGIES
2. TO RECEIVE STATUTORY DECLARATIONS OF INTERESTS FROM MEMBERS





(a) Prejudicial interests.

(b)  Personal interests.

3. To sign the Minutes of the Meeting of the Audit Committee held on Monday 7th August 2006 and as approved/amended and adopted by Full Council Meeting held on Monday 11th September 2006. (PREVIOUSLY CIRCULATED)

4. 2006/2007 ACCOUNTS STATEMENT TO DATE

To consider financial position to 30.9.06 (Half Year) Copies of Income and Expenditure Balance Sheets from 1.4.06 to 30.9.06

(COPIES ATTACHED)










5.  TO REVIEW THE POSITION OF THE CONTINGENCY ACCOUNT TO 30.09.06

(COPY ATTACHED)

6. ANNUAL ACCOUNTS FOR 2006/2007 – CURRENT AND PROJECTED POSITIONS ON SUPPLEMENTARY ACCOUNTS

(a) Capital Account

(b) Repairs and Renewals Fund
(c) Reserve (Interest from Capital) Account

(COPIES OF MANAGEMENT REPORTS – BANK STATEMENTS- ATTACHED)

7. INTERNAL AUDITOR’S REPORT 2005/2006

To receive and consider Internal Auditor’s report carried out on 8th August 2006.



8. LISTS OF PROPOSED SPECIAL ITEMS OF EXPENDITURE FOR 2007/2008
To receive and consider Draft proposals and to allocate proposed expenditure to either:-

Capital Account

Repairs and Renewals Fund

Revenue Account

(COPY OF LIST ATTACHED) 

9. GROUNDS MAINTENANCE MAJOR ISSUES
To receive and consider Deputy Clerk’s report.    (COPY ATTACHED)
10. DRAFT ANNUAL ESTIMATES OF EXPENDITURE FOR 2007/2008
To receive and consider Draft Estimates and Deputy Clerk’s report.
(COPY ATTACHED)

SANDY TOWN COUNCIL

AUDIT COMMITTEE – 30.10.2006

4. 2006/2007 ACCOUNTS STATEMENT TO DATE

A copy of the income and expenditure statement to 30.09.2006 is attached.  The majority of the budget headings are progressing on target (normally 50%, although some headings, such as rates and insurance are fully spent) however, there are some variances which need explanation, as follows:

4221. Postage – The low spend is due to the fact that stamps were purchased in last year’s budget before price increases came into force and these have not yet been used. 

4224. Advertising – Overspent owing to the need to advertise for a member of Groundstaff.

4238. Miscellaneous admin costs – Expenditure under this heading can be completely offset against income to 7205, it includes cyclothon expenditure and the Bedfordshire County Council contribution to the Community Liaison Forum, paid mistakenly into the wrong account (by the County Council).

4545. Footway lighting - Energy charges. A charge has been journaled to last years accounts in order to account for the late arrival of a bill for 2005/06.

4656. Gravedigging – It has been a very quiet year for interments, the gravedigger has not been needed since early August and the indications are that this budget will be underspent.

4756. Churchyard maintenance – expenditure was necessary on a light damaged by a Council owned vehicle.

4803. Car Park Rates – There has been no progress on the Council’s bid to have a rate review on the car park as yet.

5064. Maintenance Public Convenience, Bedford Road – Expenditure of over £1,000 can be offset against an insurance payment to 7205.

5403. Shannon Court Lease – The first quarter’s rent was paid by Mid Beds District Council and deducted from their £15,000 contribution to the first year’s costs.


5420. Tourist Information Centre Printing and stationery – This heading also includes sales of items (tickets, maps, postcards etc) and is offset by income to 7402, a separate account for sales will be included next year.

5428.  Membership Fees. Subscription to the Tourist Board was paid by MBDC and deducted from their £15,000 contribution to the first year’s costs.
7205. Miscellaneous Income – income has been received to offset expenditure on the cyclothon, planters in the Market Square and Community Liaison Forum (see 4238 above) and also the insurance payment for the repair of the Bedford Road Public Conveniences (5064).
7226. Burials income is on target so far (this includes income from Memorial permissions and cremated remains interments) despite the lack of interments.

7239.  Public Toilets, car park - Mid Beds District Council increased their contribution towards the upkeep of the toilets this year.

7401. Mid Beds Grant to T.I.C. – Deductions made as above for rent and Tourist Board payments.

7402. T.I.C. sales – Income must be offset against sales, however the profit received will be at least double that predicted by Mid Beds District Council.





Supporting or supplementary

- None
information attached


   

Action required



- Committee is requested to receive the report.
   
S M Foster 

Deputy Clerk to the Council

18th October 2006

SANDY TOWN COUNCIL

AUDIT COMMITTEE – 30.10.2006

5.  TO REVIEW THE POSITION OF THE CONTINGENCY ACCOUNT TO 30.9.06

The contingency account for 2006/2007 was set at £4371.00.  No expenditure has yet been incurred.  However, up to £750.00 has been earmarked for solicitor’s fees in connection with the drafting of a licence agreement between the Town Council and the Bowl’s Club.  It is also likely that a sum may be required to pay for additional staff training but it is not anticipated that this should exceed £500.00.


Supporting or supplementary

- None
information attached


   

Action required



- Committee is requested to receive the report.
   
S M Foster 

Deputy Clerk to the Council

18th October 2006
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8. LISTS OF PROPOSED SPECIAL ITEMS OF EXPENDITURE FOR 2007/2008
Council Offices

Five year revaluation of Council Assets



£  5,250.00
Audio system for Chamber





£  3,000.00
Electronic projector screen for chamber



£     800.00

Cupboard for archive materials




£     250.00

Computer and printer for Clerk




£     800.00








         
£10,100.00
Bedford Road Recreation Ground

Bow top railings alongside hedging at front of ground

£1,400.00









£1,400.00
Sunderland Road Recreation Ground
Path resurfacing to skatepark





£10,181.00

New door to ladies toilet in pavilion




£     325.00









£10,506.00

Cricket Club
Sisis Motorised Scarifier with thatch removal reel


£3,500.00
Additional reels can be purchased for around £175 each

Town Centre Toilets
Provision of low level cisterns with air actuated flush mechanism  
£  700.00

Churchyard
Pollarding Lime Trees (bi-annual)




£  350.00

S.E.G.

Request for special project grant




£   500.00
Permanent planting on centre bed of Town Centre roundabout
£   500.00









£1,000.00
Community

Police Community Support Officers




£12,000.00
Tourist Information Centre

Publicity







£4,000.00

Merchandise







£3,000.00









£7,000.00
SANDY TOWN COUNCIL

AUDIT COMMITTEE – 30.10.2006
8. LISTS OF PROPOSED SPECIAL ITEMS OF EXPENDITURE FOR 2007/2008 (CONT)

Cemetery

Flush gullies, replace 4 gully grids and repair 1 gully top

£   383.00
Stratford Road

Replacement roller door for vehicle store



£  1,700.00

Rotavator







£     470.00

Mowers for Cemetery x 2





£  1,600.00

Leaf vacuum with collector





£     300.00

New clutch for Tractor





£     750.00

Spare wheels for 213 mower
(1front, 1 rear)



£     450.00

Stihl SH85 brushcutter





£     210.00

Microwave







£       40.00

Fridge








£       65.00
Ransomes 213 Mower






£24,000.00









£ 29,585.00
The Foreman has also requested safety mirrors at the exit to Stratford Road and this is being investigated with Highways Department at Bedfordshire County Council, the cost is not yet known.
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9. GROUNDS MAINTENANCE MAJOR ISSUES

Members will be aware that a small group has been working on the maintenance implications that will be required should the Council receive a grant from the Football Foundation to help fund the new pavilion and ground improvements at Sunderland Road or a generally improved maintenance regime for the pitches.
The maintenance schedule now agreed by the group includes additional activities that are not at present carried out and if the strict schedule of maintenance is to be followed it is possible that the present level of staffing would prove inadequate, especially over the summer months. This would have an impact on the revenue budget, for example, the cost of employing a groundsman for six months of the year would be around £10,000, including on-costs.
In addition, there is some question as to whether the present equipment could cope with the demands that would be placed upon it.  The Deputy Clerk has consulted several qualified companies and has received conflicting views (SEE REPORT ATTACHED) on the current tractor and slitter. If it is Council’s opinion that they should be replaced the estimated costs are as follows:
Replacement tractor – Kioti – DK551(c)



£18,000.00

Verti-drain machine






£14,350.00









£32,350.00
The current tractor could be sold to offset some of the cost.
Supporting or supplementary

- Report on tractor and slitter, notes from
information attached


   meeting and revised maintenance schedule.
Action required



- Committee is requested to receive the report and .
   




instruct as to any further action.
S M Foster 

Deputy Clerk to the Council

18th October 2006

SANDY TOWN COUNCIL

AUDIT COMMITTEE – 30.10.2006

10. DRAFT ANNUAL ESTIMATES OF EXPENDITURE FOR 2007/2008

At the 2006 Estimates meeting held last January members requested that an alternative means of dealing with the balances carried forward be considered.  As a result of the way the Town Council is funded (i.e. the precept is not received from the District Council until almost the end of April) it needs to ensure that it has balances available to cope with April expenditure.  Because of the number of staff involved plus other large commitments in April, such as the insurance premium, it is necessary to carry forward a balance of around £60,000 if the Council is not to be financially embarrassed in the first few weeks of the financial year.
By dint of careful budgeting and prudent management this Council has, over the course of many years built up its carry forward figure to £83,020 on 1st April 2006.  However, the present method of calculating the precept needed includes all of this figure in its calculations.  Should the Council spend all of the approved expenditure and receive only its projected income there would be no carry forward figure.  Not only would this cause problems in paying April commitments it would also mean that the precept would have to be increased considerably to cope with the shortfall in the forthcoming year.  It would seem that some method of “ringfencing” the carry forward figure needs to be employed to ensure that the situation outlined above does not occur. 
Supporting or supplementary

- None.
information attached


   

Action required



- Committee is requested to receive the report and 

consider any action needed for recommendation to Council.
   
S M Foster 

Deputy Clerk to the Council

18th October 2006
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